


-» Evaluate future trends in healthcare, including ~» Examine disparities in healthcare in the United

employee performance and motivation, managed States, and how healthcare organizations are

care, the nursing shortage, and diversity management. responding to issues of race, gender, and ethnicity.
-» Learn organizational change theory, large system «» Gain exposure to the importance of data

interventions leadership, and human resources best collection, analysis, and research to support

practices to become a leader for radical change within evidence-based policy and decision-making

the healthcare industry. that can be applied on the job.




